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 Learning for Life, Independence, and Employment  

 
19th December 2025 
 
 
Dear Parents and Carers 
 
It’s been an unusually exciting term for the school, with Alex Ewen stepping seamlessly into the hot seat as 
interim headteacher and CEO, supported by Claire Lenaghan and all the other leaders and staff who make our 
school the fantastic place it is. Together - and it really is a team effort – they’ve kept the school running calmly 
and smoothly, risen to challenges large and small and still managed to make time to go above and beyond in 
helping individual students on a personal level.  
 
You may have seen or heard about some small but significant improvements around the Carwarden site this 
year, funded from our accumulated reserves; those can’t be used to fund day-to-day costs but give us the 
opportunity to really improve our learning environment.  With expert advice and after very careful consideration, 
our Board has agreed a 3-year plan to invest substantially more of our reserves in the biggest estate repair and 
improvement programme Carwarden has ever seen. That should start rolling into action early in the New Year. 
 
Quite a number of staff and a working group of trustees have been working incredibly hard to fully explore the 
potential benefits and risks of joining LSEAT (London South East Academies Trust). They’ve been on visits, 
attended meetings, worked with other schools and benefited from shared expertise. It’s been a real learning 
experience, hopefully with some lasting benefits. 
 
Trustees have spent many hours reading documentation, observing LSEAT board meetings, circling the M25 to 
visit LSEAT academies and talking to their leaders, governors and trustees. It’s been gruelling but interesting, 
productive and useful.  
 
We’re scheduling some sessions in January to update you all on our thinking and to hear yours before we make 
our decision on whether to join or not. If we do decide to join, it will be an irreversible decision so we need to 
be absolutely sure that it is the right one for Carwarden.  
 
Thank you for all your support. Have a great Christmas and a happy, healthy and prosperous New Year!  
 
With very best wishes  
 
Chris Hamilton, Chair of Trustees 
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